Council of the Town of La Plata
La Plata Town Hall
Tuesday, January 13, 2009
Work Session — 5:30 p.m.

Call to Order

Matters of Council Discussion

1. Budget priority setting — facilitated session: 5:30 p.m. — 8:30 p.m.
* Police
* Finance and Administrative Support
e Community Development — Community Promotions

2. Personnel Manual draft
* Description: Discussion of the Personnel Manual, which includes amendments requested by
the Town Council.

Matters of Information
e “Thank You” Reception, Monday, February 2, 6:00 p.m. (snow date: Feb. 9)

Future Work Session Topics

* Budget priority setting — facilitated session: Thursday, January 22, 5:30 p.m. — 8:30 p.m.
*  Community Development — Code Enforcement
e Community Development — Protective Inspection
* Community Development — Planning and Zoning
e Community Development — Development Assistance
* Ideas that Cut Across all services/General Administration

Adjourn

The above Agenda is tentative and may be subject to change without notice. Copies of legislation are available at Town
Hall, 305 Queen Anne Street, La Plata, Maryland, or on the Town’s web page at www.townoflaplata.org under
“Legislation”.




