
Council of the Town of La Plata 
Town Hall, La Plata, Maryland 
Work Session 
January 13, 2009, 5:30 PM 
 
Present: Mayor Roy G. Hale, Councilman James Goldsmith, Councilman Scot D. Lucas, 

Councilwoman Paretta D. Mudd, Councilman Vic E. Newman; Daniel J. Mears, 
Town Manager; Michelle D. Miner, Assistant Town Manager; Judith T. Frazier, 
Town Clerk; Robert W. Oliphant, Town Treasurer; Cassin B. Gittings, Chief, 
La Plata Police Department; Jo Anne Ellison 

 
Minutes: 
 
 Mayor Hale called the meeting to order at 5:33 PM. 
 
Matters of Council Discussion 
 
Budget priority setting – facilitated session (5:30 p.m. – 8:30 p.m.) 
 
 Jo Anne Ellison conducted the facilitated session regarding budget priority setting. The 
Town Council discussed budget priorities for the topics of Police, Finance and Administrative 
Support, Community Development – Community Promotion, and Ideas That Cut Across All 
Services/General Administration. Prior to the start of the session, Mr. Mears acknowledged the 
current economic outlook and encouraged the Town Council to keep it in mind but not let it stifle 
ideas. 
 
Personnel Manual draft  
 Description:  Discussion of the Personnel Manual, which includes amendments requested 
by the Town Council. 
 
 Mr. Mears noted that the Town Attorney had conducted a thorough legal review of the 
Personnel Manual. 
 
 Council consensus:  Following discussion, the Council agreed to introduce legislation to 
adopt the Personnel Manual at the January 27 meeting, with adoption scheduled for the February 
24 meeting. 
 
Matters of Information 
 

•   “Thank You” Reception, Monday, February 2, 6:00 p.m. (snow date: February 9) 
 
Future Work Session Topics 
 

•  Budget priority setting – facilitated session: Thursday, January 22, 5:30 p.m. – 8:30 p.m. 
•  Community Development – Code Enforcement 
•  Community Development – Protective Inspection 
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•  Community Development – Planning and Zoning 
•  Community Development – Development Assistance 
•  Ideas that Cut Across All Services/General Administration 

 
Other business 
 
 Mr. Mears noted that he would be meeting with employees in February to discuss the 
comments included in the Employees’ Survey, and to conduct training regarding workplace 
harassment and discrimination. 
 
 There being no other business, Councilman Goldsmith moved to adjourn the meeting at 
8:25 PM. Councilman Newman seconded the motion and it carried. 
 
       Submitted by: 
 
 
 
       _____________________________ 
       Judith T. Frazier 
       Town Clerk 


