Council of the Town of La Plata
Town Hall, La Plata, Maryland
Work Session

March 18, 2008, 7:00 PM

Present: Mayor Gene Ambrogio, Councilman James Goldsmith, Councilman Scot D.
Lucas, Councilwoman Paretta D. Mudd; Daniel J. Mears, Town Manager; Judith
T. Frazier, Town Clerk; Joseph W. Norris, Treasurer; Robert F. Stahl, Director of
Operations

Minutes:

Mayor Ambrogio called the meeting to order at 7:00 PM.

Matters of Council Discussion

Charles County 350" Birthday sign
Description: Discuss request from Bobbie Baldus that the Town bear the entire cost of
the display.

Barbara F. Baldus and Gladys Jenkins were present to provide information and answer
questions regarding the request that the Town pay for a 10’ x 7° display sign for Charles
County’s 350" Birthday celebration, which will cost $4500, and is proposed to be placed across
Charles Street on the hill just above the Baldus Centre building. It was noted that the $4500 is a
discounted price if the display sign is ordered in March.

Discussion included having La Plata represented in some manner on the sign; possibly
also having a small banner at another location, which could have a message of congratulations on
it; alternate locations for the display sign; and asking for financial support from others, such as
the La Plata Business Association, local developers, and the Charles County Chamber of
Commerce.

Council consensus: Following discussion, the Town Council agreed that they would
communicate with members of the community to solicit help with financing the display sign.

La Plata Manor Apartments
Description: Discuss additional information requested by the Town Council at the March
11 work session: project scope of work, cost of permit.

Mr. Mears advised that Jorge Thompson, Town Inspector, reported that the building
permit would cost approximately $5757.

Council consensus: Following discussion, the Town Council agreed to waive the Town
building permit fees up to $5757 for the La Plata Manor building renovations.
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Walnut Hill Sewer project
Description: Discuss connection charges.

Mr. Mears provided an update on this project and noted that the Town Attorney
recommends that the Town not waive the Major Facility Fees (MFF.) As there were no MFFs at
the time these homes were built, Mr. Mears recommended that the Town pay the MFF for the
existing structures out of the General Fund, and recommended that the Town not pay for the
connections to the houses. [4A memorandum to the Town Council from Mr. Mears, dated March
14, 2008, regarding Walnut Hill Sewer, was provided to each Council member.]

During discussion, Councilwoman Mudd stated she believed it was the Town Council’s
intention to absorb the entire cost of the project, including hooking up to the houses and
exempting the property owners from paying the MFF. Councilman Goldsmith stated he would
support the Town paying for hooking up to the houses if a lien was placed against the property,
providing for payment of the lien whenever the property transfers.

Council consensus: Following discussion, the Town Council agreed (1) to pay the MFF
out of the General Fund; and (2) that further research by staff is needed regarding if it is possible
to place a lien against the properties for cost of hooking up to the sewer main, and the procedure
to follow, which will be discussed at the April 8 work session.

Citizen Survey
Description: Discuss presentation of results of survey at March 25 regular meeting, and

other modes of communicating the results to our community.

Mr. Mears advised that the results of the Citizen Survey will be put on the Town’s
website and in the next newsletter, that Ms. Miner is drafting a press release, and that he is
working on an overview to present at the March 25 regular meeting, and asked the Council if
there were any specific items they wished to be included in the March 25 presentation. Items to
be included are “Parks maintenance” and “La Plata as a place to retire.”

Chapter 191 - Zoning amendment — transit stops within commercial districts

Description:  Discuss asking staff and the Planning Commission to develop an
amendment to Chapter 191 Zoning to provide for transit stops for VanGo within commercial
districts. The request for this amendment is from Charles County.

Council consensus: Following discussion, the Town Council agreed that staff should
proceed to develop the amendment for transit stops within commercial districts.

Matters of Information/other business

The following information was provided in response to questions from Council members:

* Creation of additional zoning districts could be discussed with the Planning Commission
and tied into the update of the Comprehensive Plan; and could possibly include a “no
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use” zoning category to allow for the buffer area concept within the municipal growth
area boundary.

* Mitchell [Johel] annexation petition received on March 14; staff to begin review on
March 20. Mr. Eckman will be part of the review as to water and sewer.

* AED training will be scheduled for Town Council and staff.

* Follow-up is needed regarding the LEED questionnaire to the business community and
regarding businesses’ recycling.

* Pervious surfaces model to be brought to a work session in April.

Councilwoman Mudd asked that the area along N. Maple Avenue be paved and a
municipal parking sign be installed, with a 2- or 3-hour limit on parking.

Mayor Ambrogio reminded the Council that the Southern Maryland Municipal
Association meeting will be held in the La Plata Town Hall on Wednesday, March 19, at 6:00
PM.

Future Work Session Topics

* Employee of the Year/Policeman of the Year
e Budget

There being no other business, Mayor Ambrogio moved to adjourn the meeting at 9:34
PM. Councilman Lucas seconded the motion and it carried.

Submitted by:

Judith T. Frazier
Town Clerk



