Joint Work Session

Council of the Town of La Plata
La Plata Planning Commission
Town Hall, La Plata, Maryland
October 20, 2003, 7:00 PM

Present: Mayor William F. Eckman, R. Wayne Winkler, Thomas W. Fritz, Eugene
Ambrogio, Roy G. Hale — Council members; Chairman C. Keith Back, Garyton
C. Echols, Jr., Keith A. Hettel, Robert W. Thompson, Zakary A. Krebeck —
Commission members

Town staff:  Douglas R. Miller, Town Manager; Patricia L. Bembe, Assistant Town Manager,
Carol L. Rollins, Administrative Assistant

Guests: Tim Hart
Minutes:
Mr. Miller called the meeting to order at 7:00 PM and read the agenda.

Discussion: Ordinance 03-13 Sign Regulations

Mr. Miller reviewed a list of concerns that was generated by comments received at the
public hearing on October 14, 2003. He asked that the group use this meeting to address each of
those concerns and any other issues regarding the proposed sign regulations. Mr. Echols
requested that the agenda be revised so that the slide presentation could be seen before
proceeding with discussion. There being no objection, the discussion was moved to follow the
Mayor’s slide presentation.

Mayor Eckman presented slides showing signs from local businesses and reviewed
whether or not they would comply with the proposed ordinance. He asked that the group look at
the signs and their surroundings to get a good perspective in determining which signs are
objectionable and why. Of the fourteen signs shown in the Commercial Highway district, Little
Angels was the only one estimated to be in compliance with the proposed regulations. In the
Central Business district, it was estimated that eight signs would comply, three would be too
large and the three roof signs would be prohibited.

The Mayor suggested that the following items be discussed: 1) review the definition of a
roof sign to say it cannot extend above the highest point of the roof on a building, 2) review the
importance of lighted window signs, and 3) clarify whether or not church signs can be regulated.

When asked if the Vision Team and Sign Committee had seen the slide presentation, the
Mayor replied yes. The Mayor stated that the group had compared at least four ordinances prior
to making the recommendations for the proposed ordinance.
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Mr. Miller asked the group to address the concerns from the public hearing at this time.
After some discussion, the group agreed that the 5-year time frame for compliance should be
deleted from the ordinance.

The group discussed master sign plans and how large detached signs at shopping centers
would be affected. It was questioned whether or not panels could be changed and replaced
without requiring that the entire sign be brought into compliance. No consensus was reached on
this item.

Mr. Winkler asked about the possibility of returning the ordinance to the Vision Team to
be reviewed again. Mr. Miller advised the group that there were two issues to consider before
taking that action. First, it is the responsibility of the Town Council to legislate, not the Vision
Team. The moratorium would need to be extended for a specific period of time, or if it were
suspended the permits would be processed based on the existing Town Code. Second, the group
did a super job making recommendations, but the issue of whether signs are aesthetically
pleasing or the Town is perceived as business friendly are value judgments and consensus is
unlikely. After further discussion, the group agreed to continue to review the proposed
ordinance and to propose amendments that would be a compromise for the Commercial Highway
District that needs larger signs.

Mr. Back asked that the Planning Commission be provided with information from the
Town Council work session so they can make an informed recommendation at the November 4™
Planning Commission meeting.
Other business (none)

There being no other business to discuss, the meeting adjourned at 8:40 p.m.

Submitted by:

Carol L. Rollins
Administrative Assistant



