Council of the Town of La Plata

Town Hall, La Plata, Maryland

Work Session

June 12, 2012, 7:12 PM

Present: Mayor Roy G. Hale, Councilman R. Wayne Winkler, Councilwoman Paretta D.
Mudd, Councilman Joseph W. Norris; Daniel J. Mears, Town Manager; Danielle
Mandley, Town Clerk

Town Staff:  Bobby Stahl, Director of Operations

Minutes:

Mayor Hale called the work session to order at 7:12 PM.

» Matters of Council Discussion

e Willow Lane Improvement Project.
Mr. Stahl provided information and an outline of the proposed project, which proposes to
include additional materials and pipe for storm water management, base paving and final overlay

for the entire street. Additionally, Mr. Stahl explained that a budget amendment will need to be
done to appropriate funds for project.

Council Consensus: Following discussion, the Council agreed to have staff
proceed with the project as proposed.

e Surveying Residents
Councilwoman Mudd briefly described the desire to survey residents on decisions items
for consideration before the Council, and presented a proposed process for conducting the

survey’s.

Council Consensus: Following discussion the Council agreed that further discussion is
needed.

e “Town Notes” — Quarterly Delivery

Councilwoman Mudd briefly described the possibility of reducing the frequency of
delivery of the “Town Notes” to four (4) times per year.

Council Consensus: Following discussion the Council agreed to continue publication of
the “Town Notes” six (6) times per year.

» Matters of Information [None]
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» Future Work Session Topics

There being no further business, Councilman Winkler moved to adjourn the work session
at 8:14 PM. Councilman Norris seconded the motion and it passed by unanimous vote.

Submitted by:

Danielle Mandley
Town Clerk
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