

Making La Plata More Efficient

With resources strained by challenges in the economy, it is vital that the Town explore ways to make its operations more efficient to save money, time, and add value to the services provided.  Town staff is charged with finding new ways to improve services, and the Town regularly invests in technology or implements process changes to drive efficiencies.

Asphalt paving

Over the past few years there have been many mentions in this newsletter about the large reduction in funding from the State for road maintenance because of the utilization of the gas tax Highway User Revenue to fund other State priorities, than repairing local roads.  Since 2008, La Plata has only been doing asphalt patching to limit road deterioration.  The Town also pooled multiple years of the limited revenue received to repave Willow Lane in 2012, and this fall began limited resurfacing from two one-time grants of road maintenance funding from the State.

The resurfacing of roads was based on roads in the most need of repair, that are also more heavily traveled.  In these circumstances, the limited funding was extended by resurfacing just the portions of roads in the most need of repair.  For example, Kent Avenue was resurfaced just from the railroad crossing north, where the road subsurface deteriorated faster than portions south of the crossing.

[bookmark: _GoBack]This spring will be a critical time for local government road funding.  With a new Governor presenting a budget, it will be up to that administration to present a return of the Highway User Revenue to local government, and it will be up to the State Legislators to support and adopt it.  Absent a return of State funding, the Town will need to look at other methods of funding road maintenance, or a continuation of minimal maintenance alternatives. Crack sealing, chip sealing, slurry sealing, patching, and other mitigating options would all be considered.
