

Making La Plata More Efficient

With resources strained by challenges in the economy, it is vital that the Town explore ways to make its operations more efficient to save money, time, and add value to the services provided.  Town staff is charged with finding new ways to improve services, and the Town regularly invests in technology or implements process changes to drive efficiencies.

Contract Labor

One of the larger expenses of operating municipal government is the cost of labor.  It takes people to do many of the tasks associated with providing service to the community.  This section of the newsletter often covers how the Town utilizes a different technology or process to reduce the demand on labor and improve the efficiency of service offered.  Another means of providing efficiency is with the type of labor that is used.  Some tasks that the Town has to perform are seasonal in nature.  A good example is with grass cutting and landscape maintenance.  Between Town facilities, parks, and rights of way, the Town has a lot of grass that it must mow on a seasonal basis each year.  

During the grass growing months, the Town’s labor needs are higher for public works than they are at other times of the year. The need for additional labor is partially offset by other seasonal tasks like snow plowing, brush pickup, or other tasks that can be scheduled on a flexible basis.  Instead of hiring full time, year round staff to ensure there are sufficient labor hours to complete warm weather landscaping needs, the Town utilizes contract labor to perform much of the mowing and landscaping needs.  By contracting with Melwood each year, the Town supplements its labor force when labor demands are higher.  Some mowing and landscaping tasks are still performed by Town employees, but the majority of the work is done as needed through a contract.  Utilizing contracts like this assures the Town uses its limited funding efficiently, and helps assure there is not a surplus of available labor in the lower demand periods of the year.
