

Making La Plata More Efficient

With resources strained by challenges in the economy, it is vital that the Town explore ways to make its operations more efficient to save money, time, and add value to the services provided.  Town staff is charged with finding new ways to improve services, and the Town regularly invests in technology or implements process changes to drive efficiencies.

Emergency Generators

During the tornado the Town found that major power outages caused problems with critical infrastructure throughout the Town, and the Town has been working to add emergency power generation since that time.  The Police Department had been sharing a portable generator which could be moved from the Police Station to sewage pumping stations if they were in need.  The use of portable generators enabled the Town to be flexible with providing emergency power, when power outages occur in parts of the community.  In the event of a major power outage, some items could go without power until a generator could be moved to their location.  This process has been beneficial for the Town to conserve funding, instead of having many dedicated generators costing tens of thousands of dollars each.

The Town has acquired two generators through the Federal Government’s 10-33 program.  The program provides surplus military equipment to local governments at no cost.  Utilizing the program saves the Town about $40,000 for each generator acquired, depending on the size.  One of the generators is dedicated to the Police Station for emergency power generation, the other is a portable generator able to power Town Hall or sewage pumping stations.  Now with the generators from the 10-33 program, the Town will be better equipped for major power outages.  

[bookmark: _GoBack]     Adding to the generators the Town had purchased before, every major utility need, the Police Station, and Town Hall will be able to operate in the event of power outages.  The remaining need is dedicated power backup to the Town’s Public Works facility.  If possible, the Town will utilize the federal government’s excess inventory to meet that need, saving La Plata taxpayers money and meeting the emergency preparedness goals of the community.
