

Making La Plata More Efficient

With resources strained by challenges in the economy, it is vital that the Town explore ways to make its operations more efficient to save money, time, and add value to the services provided.  Town staff is charged with finding new ways to improve services, and the Town regularly invests in technology or implements process changes to drive efficiencies.

Online Agendas

For two years the La Plata Town Council has been using handheld electronic devices to receive all of the information for their meetings.  They no longer receive paper copies, and information is easily updated by Town staff.  At the beginning of 2013, the Town began using online agenda management software to not only improve the development and management of information but aid in distribution to the Town Council and the public.

Prior to the agenda management program information was emailed to the Town Council, uploaded to a file sharing service, and uploaded to the Town’s website.  With multiple places to update, if a change was required, there was time spent changing each information source.  With the agenda management, not only is agenda and meeting development simplified, but the Town just needs to update one interface, and the Town Council and public are updated at the same time.

For the public to access the Town Council’s meeting information, they may simply visit the Town’s website at http://www.townoflaplata.org and select the My Community link in the top right corner, or visit the Agendas/Minutes tab on the left side of the page.  From there residents can see a calendar of meetings, locate meeting information for the Town Council and other Boards utilizing the agenda management, view future and past meeting information.  Public documents associated with the meetings are attached to each meeting agenda for easy reference.  Under E-Resources, documents and agendas a searchable using a keyword search.


