

Making La Plata More Efficient

With resources strained by challenges in the economy, it is vital that the Town explore ways to make its operations more efficient to save money, time, and add value to the services provided.  Town staff is charged with finding new ways to improve services, and the Town regularly invests in technology or implements process changes to drive efficiencies.

Storm Response

During the cold months we often think about wintery weather and the impacts on roads and travel.  The Town of La Plata budgets money for overtime, salt, plows, and equipment maintenance to deal with these events.  However the Town’s storm response is not limited to just icy and snowy streets.  At any time during the year there can be a wind or rain event that knocks over trees into the Town’s rights of way, causes a washout of a roadway, or generates significant debris that needs to be removed.

Historically, the Town has set aside significant money in its budget to be prepared for any event that might occur.  This could mean buying a large amount of salt to replace what had been used during the year, allocating for overtime for numerous overnight or weekend plowing operations, or equipment rental for significant storm impacts.  For large storm years, there might not be enough funding, and in other years, the Town allocated tens of thousands of dollars that went unused because of a mild season.

During the current fiscal year the Town created a new method to assure adequate funding for storm response, and not encumber excessive resources for a what if scenario.  The Town created a Storm Response Reserve fund.  Initially funded with $75,000, the Town plans to budget a small amount for storm response each year.  In the years with mild weather, the reserve will grow.  In the years with a larger need, there will be adequate funding to weather the storm response needed.

By smoothing out the Town’s expenses, costs that can fluctuate from year to year will have a lessened impact on the budget.  This makes the finances of the Town more predictable, and in turn, the Town is in a stronger position to handle the unexpected. 
