
Council of the Town of La Plata 
Town Hall, La Plata, Maryland 
Joint meeting with County Commissioners of Charles County and Town of Indian Head 
Work Session 
May 19, 2009, 4:00 PM 
 
Present: Town of La Plata 
 Mayor Roy G. Hale, Councilmen R. Wayne Winkler, C. Keith Back, Paretta D. 

Mudd, and Joseph W. Norris; Daniel J. Mears, Town Manager; Michelle D. 
Miner, Assistant Town Manager; Judith T. Frazier, Town Clerk; Robert W. 
Oliphant, Treasurer; David M. Jenkins, Director of Municipal Development; 
Robert F. Stahl, Jr., Director of Operations 

 
 Indian Head 
 Mayor Edward W. Rice, Vice Mayor Dennis J. Scheessele, Councilwoman 

Margie A. Posey; Ryan L. Hicks, Town Manager; Awilda Hernandez, Clerk of 
Council  

 
 Charles County 
 Commissioner President Wayne Cooper, Commissioners Samuel N. Graves, Jr., 

Edith J. Patterson, Reuben B. Collins, II, and Gary V. Hodge; Paul W. Comfort, 
County Administrator; Joyce Schmidt, Chief of Staff; Denise Ferguson, Clerk to 
the Commissioners; George Clarkson, Press Secretary; Department of Planning 
and Growth Management: Melvin C. Beall, Jr., Director, Jason Groth, Chief of 
Resource and Infrastructure Management, Zakary A. Krebeck, Planner III, 
Michelle Bolton, Resource Manager W/S; Tom Roland, Assistant Director of 
Public Facilities, Department of Public Facilities-Parks and Recreation; Jeffrey 
Nixon, Chief of Client Services, Department of Economic Development 

 
Minutes: 
 
 Mayor Hale called the meeting to order at 4:10 PM and introduced the elected officials of 
the Towns and County, the Town Managers and County Administrator. 
 
Matters of Council Discussion 
 
Joint meeting of La Plata Town Council, Indian Head Town Council, and the Charles County 
Commissioners 
 Description:  Periodic meeting between the elected bodies to discuss matters of mutual 
concern. 
 
 Update: Traffic Study 
 
 Mr. Mears noted that the project had been slow at first but that the Town was working 
with Mr. Groth and Mr. Beall and it was moving along very well now. Mr. Groth and Mr. 
Krebeck provided information regarding the study. Commissioner Cooper expressed concern 
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regarding the traffic increase on Washington Avenue when the new courthouse opens and about 
long range handling of traffic flow. He asked about what tactics were planned, such as one-way 
streets. Mr. Groth advised that a model of different scenarios includes one-way streets as one of 
multiple options. 
 
 Mr. Groth advised that the final traffic study will be provided to the Town by July 1, 
2009. Commissioner Cooper noted that a meeting with the Town would be scheduled a month 
after the study was provided to the Town. 
 
 Update: Ground Water Permits from State of Maryland 
 
 Mr. Groth reported that County staff members are working with the Towns regarding 
groundwater appropriations in the Towns and County and regarding HB1141 Water Resources 
Element requirements. Ms. Bolton reported that the Towns and County would be meeting soon 
regarding water appropriations. She noted that the County recently shifted 1.4 million gallons 
from the Patapsco aquifer by obtaining water from WSSC, which relieves the draw on the 
Patapsco. It was further noted that the Towns and County would be approaching the State on a 
regional basis regarding water appropriations. 
 
 Update: Water Resources Element Update (HB 1141) 
 
 Ms. Bolton provided an update, noting they were on schedule and expect completion 
before the October 1 deadline. 
 
 Tilghman Lake Park – pedestrian connection to Laurel Springs Park 
 
 Mr. Mears and Mr. Roland reported they were working to provide a pedestrian 
connection between Tilghman Lake Park and Laurel Springs Park, which will add a mile and a 
half to the existing pedestrian trail in Laurel Springs Park. It was noted that the existing gate 
would be removed and bollards put in place to restrict vehicular access, but that emergency and 
maintenance vehicles would still be able to have access. 
 
 In response to Mayor Hale’s request for permission from the County to connect the 
pedestrian trails, Commissioner Cooper asked for and received the consensus of the 
Commissioners to support the pedestrian connection. 
 
 Update: Town of La Plata’s Strategic Planning/Visioning Efforts 
 
 Mayor Hale and Mr. Mears provided information regarding the Town’s renewed Vision 
Plan efforts, noting that the group makeup includes citizen members of the Town’s boards and 
commissions, some of the members of the original Vision Plan group, and a representative of 
County government. 
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 Briefing: Ferry Boat prospects for Indian Head 
 
 Mr. Nixon provided a hand-out (“Prince William County Potomac River Commuter Ferry 
Study”) and information regarding the potential of a link from Indian Head to Fort Belvoir. Mr. 
Nixon advised that a time trial at one of the points studied indicated that the travel time between 
Indian Head and Fort Belvoir would be 15 minutes, and that Fort Belvoir was interested in 
creating this as another transportation outlet. Mr. Nixon reported that the ferry study would be 
out in about two weeks and that the next step would be a market study. 
 
 2010 biannual meeting schedule [dates/locations] 

•  Spring (typically April or May) – Towns of La Plata and Indian Head and County 
Commissioners 

•  Fall (October) – Town of La Plata and County Commissioners 
 
 While no specific meeting dates were established, it was agreed to continue with the two 
meetings as stated and that the County will host the next meeting. 
 
 There being no further discussion, the joint meeting concluded at 4:50 PM and a light 
dinner was provided. The Town Council reconvened in work session at 5:38 PM. 
 
FY 2009-2010 Budget 
 Description: Discussion will continue on the FY2009-2010 budget. 
 
 Mr. Mears explained that this item was included to provide an opportunity for the Town 
Council’s reelected incumbents and newly elected members to discuss the budget as a group. 
 
 Council consensus: Following discussion, the Town Council agreed regarding the water 
and sewer rates increases, the 3.63% pay increase for employees (COLA), and the stormwater 
management fee. 
 
 Mr. Mears noted that the May 26 agenda includes adoption of the budget and fee 
schedule ordinances. Mr. Oliphant noted that the May 26 agenda also includes introduction of an 
ordinance regarding the ICMA-RC retirement plan and provided a description of that ordinance. 
 
Matters of Information 
 

•  Mr. Mears provided an update on the water appropriations permit, noting minor progress 
has been made, and that the Town received a notice today regarding (1) the month of 
maximum use figure is 1,716,000; and (2) we may use Well 11 now. 

•  Southern Maryland Municipal Association meeting on May 20, 2009, 6:00 PM, at 
La Plata Town Hall. 
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Future Work Session Topics 
 

•  Walnut Hill sewer connections [Mayor Hale] 
 
Other business 
 
 Mayor Hale reported he received a telephone call from Rev. Powell asking the Town to 
provide a letter of support for a Boys and Girls Club in La Plata, for which Rev. Powell advised 
he wants to petition the Boys and Girls Club organization to have his own charter, and that he 
needs community support. 
 
 Council consensus: Following discussion, the Town Council directed Mr. Mears to 
prepare a letter stating that the Town Council “supports the idea/concept of having a Boys and 
Girls Club in La Plata.” 
 
 There being no voiced objection, the meeting adjourned at 6:51 PM. 
 
       Submitted by: 
 
 
       _____________________________ 
       Judith T. Frazier 
       Town Clerk 


