Council of the Town of La Plata
Town Hall, La Plata, Maryland
Work Session

February 16, 2010,

7:13 PM

Present: Mayor Roy G. Hale, Councilman R. Wayne Winkler, Councilman C. Keith Back,
Councilwoman Paretta D. Mudd, Councilman Joseph W. Norris; Daniel J. Mears,
Town Manager; Danielle Mandley, Town Clerk

Town Staff:  Robert W. Oliphant, Treasurer;

Guests: See Roster
Minutes:

Mayor Hale called the meeting to order at 7:13 PM.

Matters of Council Discussion

Charles County Library — Memorandum of Understanding
Description: Memorandum of Understanding between the Town and the Charles County
Public Library to provide Municipal WIFI service.

Mr. Mears briefly described the Memorandum of Understanding between the Town and
the Charles County Public Library.

Council consensus: Following discussion, the Town Council agreed to consider
introduction and adoption of a Resolution, authorizing the Town Manager to enter into an
agreement with Charles County Public Library, to provide WiFi Services to the Town of La
Plata.

Continuation of Budget Priority Setting Session of February 13, 2010
[The worksheet titled ““Service Priorities for FY2010”” was used to document the changes
to the current Fiscal year Service Priorities, for the FY2011 Budget Setting Session.]

Mr. Mears described the department goals for Community Development — Promaotions,
General Administration, and Town Management — Council Relations.

Council consensus: Following discussion, the Town Council agreed to update the Service
Priorities as reflected on the worksheet titled “Service Priorities for FY2010”.

Matters of Information

Mr. Mears provided information on several topics including: Navy Housing, list of code
violations that staff is currently working on; the potential for the Town to work with vacant lot
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owners to install temporary structures to improve the site; and the Painted Sidewalk program that
other Municipalities have implemented.

Future Work Session Topics [None]

Other business

Council consensus: Following discussion, the Town Council agreed to invite Bobby
Stahl, Director of Operations; Jeff Garner, Director of Public Works; and Chief Gittings, La
Plata Police Department, to the February 23, 2010 regular meeting, in recognized for
outstanding efforts during the recent snow events.

There being no other business, Councilman Winkler moved to adjourn the meeting at
8:56 PM. Councilman Back seconded the motion and it carried. Following a short break, the
Council moved into closed session.

Submitted by:

Danielle Mandley
Town Clerk



