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Council of the Town of La Plata
Town Hall, La Plata, Maryland
Work Session

August 14, 2012, 7:04 PM

Present: Mayor Roy G. Hale, Councilman R. Wayne Winkler, Councilman C. Keith Back,
Councilman Joseph W. Norris; Daniel J. Mears, Town Manager; Danielle Mandley, Town Clerk

Town Staff: Robert W. Oliphant, Treasurer;
Guests: See Roster
Minutes:
Mayor Hale called the work session to order at 7:04 PM.

» Matters of Council Discussion

e Town Project Updates.

Mr. Mears provided updates and information on several pending and ongoing Town projects and
Council members discussed items of concern, including the following:

» La Plata Town Center Corporation — Meeting schedule, hiring of a consultant to provide
recommendations, stakeholder meetings.

»  Water Meter Program — Project near completion, next step is to implement the customer usage
information portal. '

®  Willow Lane Sewer Line and Stormwater Pipe Project — Project delayed due to weather.

=GP Homes Annexation Agreement Amendment — Amendment being worked on.

= Agenda Structure — Public Forum section to remain as is and the Council may respond to questions
during the “New Business™ section, if appropriate.

= Appointments to Boards and Commissions — There is a vacancy on the Design Review Board and
three (3) vacancies for the new Ethics Commission.

» La Business Association — Council and staff to determine measures to assist in.keeping the
association active.

» Matters.of Information [Combined with Matters of Council Discussion]

» Future Work Session Topics [None scheduled]

There being no further business, Councilman Winkler moved to adjourn the work session at 8:14 PM,
and convene in the scheduled closed session. Councilman Back seconded the motion and it passed by
unanimous vote.

Submitted by:

Danielle Mandley, CMC 27

Town Clerk




