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POLICY: Itis the policy of the La
Plata Police Department to establish
reasonable and obtainable goals and
objectives.

GOALS AND OBJECTIVES
(CALEA 15.2.1):

Division Commanders are responsible
for developing and submitting goals and
objectives for the units within their
divisions to the Chief of Police, via
chain-of-command, on an annual basis.

Department goals and objectives are
established by the Chief of Police
and/or command staff. All Department
employees are encouraged to offer input
in formulating Department goals and
objectives. Once established goals and
objectives will be distributed to all
employees.

PROGRESS TOWARDS GOALS
AND OBJECTIVES: Annually, the
command staff will meet to discuss
progress made toward the Department’s
goals and objectives. (CALEA 15.2.2)
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